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Abstract: The following study is about the process of managing the supply-chain in the 

best possible way to have proper effects on the organisations to control the retail 

activities in the proper way. The entire assignment focuses on the development of the 

supply-chain and the different attributes of the supply chain which remains involved with 

the manpower and employee performance. The context provides us with a detailed idea 

of the different logistics aspects that determine the efficiency of the supply-chain within 

an organization. The context remains aligned with the organization named Panda Retail 

which functions in the retail sector of Saudi Arabia and manages the retailing of the 

grocery materials of the community. The context utilizes different types of theories and 

models to properly develop a clear understanding of the different dependencies of the 

supply-chain in the aspect of employee skillset. Based on this, using secondary research, 

all the factors that have been influencing the supply-chain management of the 

organisation have been described. In addition, the research project consists of different 

research aspects and all the research aspects have been described in the perfect way to 

have proper view. Apart from this, the recommendation about the development of supply 

china and work force has been described to have proper views.  
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INTRODUCTION  
Supply chain is one of the major operations 

undertaken by a firm in order to segment the different 

types of requirements that are highly functional for the 

supply chain of an organization. In order to maintain the 

supply chain at a proper scale, we will be focusing on 

the different attributes like manpower development and 

employee performance in in order to understand their 

importance of maintaining them for the sustainable 

development of the organization [1]. The Panda retail 

company has been selected as an instance for the 

organization-based analysis that will be conducted to 

study the different aspects of the supply chain. 

 

RESEARCH AIM  
The main aim of this context is to identify and 

study the different key factors of the supply chain like 

the manpower development and employee performance 

so that the different types of impacts can be assessed 

within the organizations present in Saudi Arabia.  

 

The research will involve the identification of 

the major supply chain attributes and determine the 

different types of factors in terms of logistics that will 

be utilized for the enhanced analysis of the impacts 

encountered by an organization [2]. It is important to 

understand that the proper identification of the different 

key factors that put a significant impact on the above-

mentioned attributes and helps in determining vital 

aspects of the organization allows for minute details on 

the performance of the employees. 

 

RESEARCH OBJECTIVES  
 To develop an elaborate understanding of the 

different aspects that is involved with the 

supply chain of the retail based-companies like 

Panda Retail operating in Saudi Arabia. 

 To involve the critical details and will 

maintain a proper analytical format so that 

each and every factor in the supply chain of the 

retail industry can be analysed in accordance 

with the different parameters of the company 

 To focus on the impacts faced by the 

organization's functioning in the supply chain 

due to the manpower development and 

employee performance.  

 

RESEARCH QUESTIONS  
 What is the impact of focusing on the training 

of manpower development with respect to the 

economic standing of an organization? 

https://www.easpublisher.com/
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 What is the impact of employee performance 

on the sustainable development of the supply 

chain within an organization? 

 What are the the internal and external factors 

that involve the development of the firm in the 

aspect of the logistics network that largely 

impact the functioning of the supply chain? 

 What are the positive and the negative factors 

of promoting manpower development in 

influencing the demand shift of the consumer 

base? 

 

Problem statement  

The major problem faced the supply chain in 

the retain is the lack of employee training that hampers 

the performance of the employees at a massive scale. 

The poor performance of the employees in Saudi Arabia 

due to inadequate training has led to a significant 

amount of reduced productivity that has been observed 

to deplete the entire economy of the business ground. 

The lack of training and experience in the field work of 

the employees has also donated a significant amount of 

ill reputation within many organizations that have 

resulted into lower customer concentration on the firms 

[3]. The Panda Retail Company which involves the 

market place for all kinds of grocery needs, have been 

majorly affected because of this problem and the 

company has also recorded as one of the lowest sales 

records since its course of operation. The inability to 

identify the key factors that lead to the development of 

the employee has led to a significant downfall in the 

overall establishment of the comapnaty. 

 

Justification of the study  

It has been identified in the recent days that the 

supply chain majorly handles the market demands and 

the established companies usually set the trends and 

control the inflow and the out flow of the products 

available; in the market [4]. The entire logistics network 

majorly relies on the efficiency of the employees and 

their ability to grow within a system that would 

facilitate the organization with higher productivity that 

will allow the development of the firm in segmental 

manner. The study will majorly contribute to the 

different roles played by the employees in the 

development of the logistics network and the supply 

chain that involves the firm’s establishment on its 

business grounds and determine the scope pf growth 

that will be parameterized on the basis of employee 

performance and manpower development.  

 

Structure of the paper  

 
Fig-1.1: paper structure 

(Source: Created by Author) 

 

LITERATURE REVIEW 
Conceptual framework  

 

 
Fig-2.1: Conceptual Framework of Supply chain  

Source: Mabrouk, N. 2020 [5]. 
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Overview of the scenario  

It is important to understand that the entire 

department of the supply chain is largely managed by 

the manpower functioning within an organization and 

the productivity and the sales ratio majorly decides 

upon the different types of performance provided by the 

employees as well as the collective effort put by the 

entire manpower [6]. This concept remains solely 

centred with understanding the different kinds of 

necessities required by the supply chain to improve its 

productivity and enhance its distribution network in 

order to increase the establishment of the organization. 

In Saudi Arabia, it is important to understand that the 

functionality of the organisation in the supply chain 

relate remains solely centred with the concept of the 

different types of functional and the non-functional 

concept that hamper the several operations of the 

organization. The focus of the study is to understand the 

key concepts of the supply chain retail and how the 

development of the manpower and the employee 

performance impact on the establishment of the Panda 

retail company. Considering that the organization 

majorly functions on the grocery aspects, it is important 

to understand that the suppliers for the grocery items 

play the major role in the trading and the revenue 

generation that becomes a major part of the 

organization’s sustenance. 

 

Importance of supply chain in the economy 

maintenance of market 

The retail stores usually deploy a large amount 

of manpower for gathering and developing the different 

kinds of resou4rces and gathering clients that promote 

the retail-based partnership with the firm so that the 

entire inflow and the outflow of the financial assets 

remain under control [7]. Saudi Arabia maintains a 

highly dynamic economy c framework that allows any 

newly developed organization to establish its foothold 

in in its operating market. Most importantly the 

logistics network of the supply chain majorly functions 

on the relations that have been built with the people 

providing the retail materials for sale and improves on 

the development of a large-scale referral network that 

involves the engagement of the consumer base at a 

large scale.  The supply chain of the retail helps in the 

development and the removal of demand of a certain 

commodity and is able to set trends that largely 

influences the consumer base and increases the 

concentration of the potential customers which is 

extremely important to maintain the dynamics of the 

economy set up by the firm. 

 

 
Fig-2.2: Functioning of Supply Chain 

Source: et al., Brundage 2017 [7] 

 

Impact of manpower development on the conversion 

rate 

It is important to understand that the 

conversion rate is one of the major parameters that acts 

as a key performance indicator in the supply chain 

retail. It is important to understand that the facilitation 

of the conversion rate in the retail-based supply chain 

largely depends on the employee engagement with the 

customers [5]. The ability to increase the productivity 

and the sales ratio largely resides on the performance of 

the employees that have been deployed for sales. The 

manpower development must be regulated by an 

organization in order to properly facilitate the different 

kinds of necessities required by the customers and 

increasing the staff members who remain directly 

related with the sales can improve the customer 

engagement. An increased engagement would amplify 

the chances of sales per unit which becomes a highly 

determinant factor in the increase of the revenue 

generation due to increased conversion rate. It is 

important to understand that providing the staffs with 

the necessary skillset becomes a vital part for increasing 

the performance of the employees that lead to a better 

establishment of the firm in the operating market [8]. 

The manpower development and training allow an 



 

Asiri Mohammed Abdulrahman Yet al., East African Scholars J Econ Bus Manag; Vol-3, Iss- 12 (Dec, 2020): 899-910 

© East African Scholars Publisher, Kenya   902 

 

organization to perform at aits full potential at the cost 

of some investment of financial assets for the training. 

 

Relation of customer retention with employee 

performance 

Retail organizations around the world majorly 

rely on the different types of customer’s relationship on 

the basis of which the entire revenue generation 

mapping is done. The retail industry no only has to 

maintain relation with the direct customers but also 

have to retain partnership with the suppliers and treat 

them as a valuable candidate in order to maintain the 

productivity of the firm. For such reasons, organizations 

deployed certain personnel who specialize in the 

customer and client relationship and mainly function on 

the domain of retaining the clients that provide a large 

sum of revenue to the firm. In Saudi Arabia, it can be 

said that the overall process of the firm has a large 

impact on the several types of functionality undertaken 

by the employees in the management of the customer 

relation. Considering that the customer relationship 

forms as the root of any consumer retention tactics, it 

becomes highly important for the employees to train on 

the key factors that determine the ability of the 

consumer to stay aligned with the organization [9]. The 

basic training of the employees involves understanding 

the demand of the consumers and how they can engage 

their clients on aligning the organizations objectives 

with the demand of the market set by the consumer 

base.  

 

 
Fig-2.3: Customer retention mechanism 

Source: Rehman et al., 2020 [9] 

 

Assessment of retail-based supply chain with respect 

to inventory turnover 

Inventory turnover also works as a key 

performance indicator for the firm and allows the 

organization to assess its gradual progress in it 

operating market in its due course of operation. It is 

important to understand that the entire assessment 

process of the organization involves a severe amount of 

workforce comprising of highly trained professionals 

who can majorly maintain the entire format of the 

firm’s sales ratio assessment. It becomes important to 

understand the change in the inventory turnover allows 

the any real based firm to assess its supply chain and 

logistics at a frequent time period and enhances the 

organization with significant reports that allow the 

organization to regulate its productivity with respect to 

the sales [8]. The inventory turns over allows the 

organization to gradually develop a contextual 

understanding of the different kinds of functionalities 

that the organization needs to undertake and how the 

manpower should be trained in order to improve the 

performance which will positively impact the entire 

productivity. Inventory turnover works as an indicator 

as well as aa parameter for the milestone achievement 

necessary for understanding the progress of the firm. In 

Saudi Arabia, it can be mentioned that the entire retail 

business runs on an intricate framework comprising of 

different assessment tools like inventory turnover which 

have been developed in order to assess progress of the 

organization in its due course of operation. 

 

Efficiency of implementing supply chain 

management within an organization performance 

The supply chain management is utilized for 

the development of the entire mechanics of the 

distribution network functioning within any retail-based 

firm. To understand the efficiency rate with respect to 

the organizations supply chain, it is important to utilize 

several theories that help in assessing the parameters 

required for the development of the firm [10]. 
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Agency theory- This theory is utilized to 

understand the concept of logistics in the distribution 

network of the supply chain. The major section of this 

theory focuses on the key factors like bounded 

rationality, asymmetric information and goal conflicts. 

It is important to understand that this theory contributes 

in understanding the different types of functionalities 

that involve the development of the manpower and the e 

employees which enhances the performance of an 

organization. For instance, it becomes highly 

reciprocated in terms of the operations undertaken by 

the organizations facilitating the supply chain and put a 

high influence on the individual performance of the 

employee involved in a certain task. The major attribute 

of the agency theory lies in the division of the labours 

that influences the proper distribution of the task among 

the employees on the basis of their skillset that yield to 

high level of performance [11]. 

 

 
Fig-2.4: Agency theory 

Source: Panda and Leepsa, 2017[11] 

 

Network theory- Networking theory majorly 

functions on the basis of two traits, that is bounded 

rationality and trust. This theory involves a very 

practical method of analysing the requirement in the 

supply chain and keeps the ability to assess the static or 

dynamic network connection maintained by an 

organization. It can be said that this theory involves the 

major indicator and performance factors like access 

control, client relationship and resource management 

that involves the development of the firm in order to 

understand the different factors affecting the supply 

chain of the firm [12]. 

 

Necessity of having manpower within supply chain 

Maintaining proper manpower within the 

supply chain maintains the highest priority within the 

development of the organization in retail business that 

allows the company to undertake different types of 

functionality on the basis of different requirement s 

from the customers. It can be easy to deduce that the 

entire mechanism of manpower recruitment relies 

largely on the different kinds of consumer demands in 

the operating market [9]. It is important for a retail 

organization to maintain a sufficient amount of 

workforce comprising of highly skilled professionals so 

that the company can yield the best results in order to 

understand and operate on different kinds of supply 

chain environments. 

 

Literature gap  

The context of literature review contains a 

brief analysis of the major factors involving the supply 

chain but does not relate in details in regards to the 

other logistic factors that remain co-dependent with the 

distribution network facilitated by the retail companies. 

The context also does not provide a detailed analysis of 

theory mentioned and also fails in proving proper 

criteria for the implementation of a supply chain 

framework which becomes extremely vital for having 

an enhanced understanding of the entire concept. The 

context also lacks out on the employee performance 

factor and does not align the productivity and sales 

concept pf the relate based firm utilizing the supply 

chain. 
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RESEARCH METHODOLOGY 
Research onion 

 

 
Fig-3.1: Research onion 

Source: Strähle and Müller, 2017 [13] 

 

Research philosophy  

Research philosophy is about the process of 

assessing the total research activities in the best possible 

pathways efficiency in the processes that are very 

effective to be conducted to have expected outcomes. In 

the process of research philosophy, three important 

factors need to be focused including positivism, 

interpretivism and pragmatism [14]. In light of this, the 

positivism will be focused in the process to have 

effective results in the research findings. On the other 

hand, the process of research will be conducted by 

collecting ample amounts of data to make the analysis 

in the correct way to have positive results. Therefore, to 

analyse the importance of the supply chain, and the 

efficiency of the employee performance, respective 

approaches will be applied to have effective results.  

 

Research design  

Research design is the process of analysing the 

research components in the perfect way to have 

absolute benefits in the research process. Based on this, 

the research process is designed in a way that will be 

very effective to the researchers to have support in the 

process of understanding the perspective factors that 

can be very effective to have a positive impact. The 

research designs are made of different contents and 

those are descriptive, correlation, experimental and 

causal-comparative [4]. In the given context, the 

researcher has focused on the process of experimental 

design to have proper support in the process of 

accomplishment of the following research process.  

Research approaches  

Research approaches are very effective to be 

used in the research process to have absolute results in 

the data collection and data analysis process of the 

following research project. There are two major 

research approaches that news can be used in the 

following process to have effective results [15]. In the 

given scenario, the deductive approach has been chosen 

to conduct the research process in the perfect way. The 

deductive approach is about the process of performing 

the process based on the theories that can be playing a 

significant role in the context. Therefore, using the 

approaches the following project will be conducted to 

have effective results and positive impacts on the 

projects.  

 

DATA COLLECTION METHODS  
Data collection is one of the most effective 

processes that need to be conducted to have effective 

results in the process, as with the help of data collection 

method effective information can be collected from 

different sources that are significant. There are two 

different research processes and those are the 

qualitative and quantitative method of data collection. 

In the quantitative approach, the primary method of 

data collection is used to collect fresh data by asking 

questions and by taking interviews of the respective 

respondents [13]. On the other hand, the quantitative 

approach is about the study of different research papers 

including the articles and journals. In the given context, 

the quantitative method of data collection will be used 

to increase the significance of the research process. 
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Therefore, based on this, various types of research 

papers will be analysed to have effective information in 

the process.  

 

DATA ANALYSIS  
The process of data analysis is another 

important process that needs to be processed in the 

perfect way to have effective benefits. In that case, the 

data analysis is about two respective processes and 

those are the statistical analysis and descriptive 

analysis. In the following context, the descriptive 

analysis will be conducted to have effective results [13]. 

Therefore; to conduct the descriptive analysis, the 

thematic analysis will be focussed to have effective 

results and to identify the respective factors that have 

been influencing the process on a large scale.  

 

Limitation 

In the following process, the research process 

has been conducted in the positive way to have 

effective results to meet the successive stage in the 

perfect way. In the research process, the secondary 

research method has been applied to have effective 

information about the research topic [16]. Therefore, 

some of the negative impacts of the secondary research 

methods is that fresh data about the topic cannot be 

collected and the collected data sometimes cannot be 

trusted due to the inefficiency of the respective sources. 

Except this, the internet-based data are fake in several 

cases, therefore there can be a chance of misconduct in 

the research activities.  

 

Ethical consideration 

Ethical consideration is one of the most 

effective parts that need to be focused in the 

perfectpathways efficiency in the research activities. On 

the basis of this, the several ethical cats need to be 

considered to have effective results including the data 

protection act and the intellectual property rights act 

[17]. Apart from this, all the data that has been collected 

will; not be shared with any individual who is not 

involved in the process. These are the ethical 

considerations that need to be followed to have 

effective results.  

 

DATA FINDINGS AND ANALYSIS 
Secondary data finding  

Thematic analysis  

Theme 1: Importance of supply chain in 

organisational performances  

The supply chain is very effective for the 

respective organisations to have proper efficiency in the 

process of developing the organisational structures to 

have effective results in the business area. In nature of 

resources based view, the organisational performances 

can be categorised into three parts and those are 

environmental, operational and financial 

performances.  In the given context, the maintenance of 

the operations performances of the supply chain is very 

effective to the organisation to focus on the respective 

factors that can be used to improve the financial and 

environmental performances in the correct pathways 

efficiency [18]. Supply chain is very effective for the 

organisation to have proper efficiency in the process of 

managing the manufacturing process, as the conversion 

of the raw materials into effective products and services 

that are used in the commercial way in the organisation 

to conduct the business process in the respective 

market. In light of this, the use of supply chain 

operation reference (SCOR) can be playing an effective 

role in the area of maintaining the supply chain network 

of the organisation test in the respective market to have 

effective results [19]. In addition, use of the SCOR can 

be very effective to the organisation to point out the five 

key performance indicators and those are reliability of 

order fulfilment, responsiveness, agility and flexibility, 

cost containment and asset management. Therefore, 

effective management of these five factors can be very 

beneficial to the organisation to have absolute 

efficiency in the process of business.  

 

Theme 2: Importance of supply chain optimisation 

framework development  

DMAIC refers to the data driven outline of an 

improvement cycle that needs to be implemented in the 

organisation to have effective results in the business 

process to have effective control of the supply chain 

related factors in the best possible way. The DMAIC is 

very effective to be used in the organisation to have 

effective efficiency in the process of implementation of 

the lean principle in the supply chain [20]. It can also be 

used in the process of managing the use of six sigma 

approaches in the organisation to improve the quality of 

performance of the respective supply chain [21]. The 

DMAIC cycle can also be used in the process of 

managing the management of the key performance 

indicators in the organisational process to have 

efficiency in the area of supply chain network to have 

expected profits in the process. Apart from this, the 

respective model is very effective to the business 

process to manage the aspects of the information and 

communication system in the organisation to have 

effectiveness in the process of business in the best 

possible way.  

 

Theme 3: Supply chain and product characteristics 

In present days, the implementation of the 

digital model is very effective at improving the process 

of business in different ways, which can be very 

productive to the respective organisation to have 

appropriate efficiency in the business process [22]. The 

impact of digital; technologies are very high in the retail 

industries to enhance the quality of the performance and 

to have proper conduction of the business aspects in the 

respective area. It is very essential to the respective 

organisation to manage the effectiveness of the supply 

chain to have proper support in the area of managing 

the major characteristics of the respective products that 

can be very effective to the organisation to have 
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appropriate support in the process [23].  On the basis of 

this, effective control of the manufacturing process, 

respective machineries and the employee performance 

can be very effective to the organisation to have 

effective support in the supply chain activities. Apart 

from this, digitalisation is becoming one of the most 

effective trends of the organisation to have proper 

support in the process of customer engagement area for 

the respective restrain industries.  

 

Theme 4: Impact of supply chain performance 

measures on organisational performance  

Measurement of the supply chain performance 

is very effective to the organisation to have proper 

support in the process of business activities for the 

respective industries. In that scenario, the factors such 

as the quality, dependability, flexibility and cost need to 

be measured to have proper efficiency in the process of 

supply chain of the respective organisation [24]. In that 

area, attentive focus on the market share is very 

effective to the respective retail industries to have 

proper support in the process of managing the supply 

chain activities and the respective costs to have 

expected results in the business process. In addition, the 

developments of the flexible strategies are very 

effective to the respective industries to improve the 

performance in the respective market to have proper 

support in the process. As opined by Gawankar et al., 

[25], the improvement of the supply chain network can 

be improving the performance of the organisation to 

have proper support in the process of managing the 

competition of the respective market.  

 

Theme 5: Effective skills and competencies for the 

supply chain professionals  

Skills and knowledge of the respective 

professionals are very essential to have effective 

conduction of the supply chain related operations in the 

retail industries. In this context, the effective 

management of the competencies of the employees are 

very effective to the organisation to have absolute 

results that can be used in the process of managing the 

business process in the perfect way. In the given 

scenario, the learning agility, information literacy, 

intellectual autonomy and self-management is the key 

to have proper efficiency in the process of managing the 

supply chain and to have proper support in the 

organisation to have successive results. In addition to 

this, the communication skills of the respective 

individual needed to be improved to have enhanced 

efficacy in the process of working in any team to 

enhance the production capability [26]. Initiative and 

enterprising skills are also a very effective part of the 

employee's skills that needs to be improved in the 

perfect way to have effective efficiency in the 

accomplishment of the respective responsibilities for 

the retail industries. On the other hand, the respective 

employees of the organisation need to be very 

observant to the organisational activities to have 

absolute efficiency in the process of following the rules 

and regulations of the organisation to have an effective 

workplaces environment.  

 

Theme 6: Security and privacy of the supply chain 

network  

It is very effective to the organisations to 

manage the security and privacy of the supply chain 

network to have proper efficiency in the respective 

operations. In the present days, the supply chain is 

being managed through the effective implementation of 

the IT systems in the organisation to have enhanced 

efficiency in the process of conducting the operations of 

the supply chain management [22]. Therefore, different 

types of technologies are used in the organisations to 

improve the business process and to have proper 

customer engagement. In addition to this, the 

maintenance of the security of the It systems and 

respective networking systems need to be managed in 

the perfect way to have proper efficiency in the 

operations related to the business process. In this 

context, some of the systems have a huge amount of 

information about the employees and respective 

customers, therefore all the information needs to be 

protected to have an enhanced process of operation in 

the organisation. According to Shahzad et al., [27], the 

management of the factors like devices, respective 

configurations, protocols and the communication 

system can be very beneficial to the organisation to 

improve the performance of the supply chain and it can 

boost the profitability of the respective retail industries 

to have more profit.  

 

Theme 7: Importance of training and development 

programme in the organisation  

Training and development is considered as the 

process to be used in the retail industries to encourage 

and enhance the performance capabilities of the 

respective employers and managers to have positive 

results in the process. According to Omoikhudu [28], in 

the retail industries, to conduct the training and 

development programmes, it is essential to use the 

systematic approaches that will; be very effective to the 

employees to learn and develop the talents and skills in 

the perfect way to have proper efficiency. In the given 

scenario, the improvement of the supply chain operation 

can be performed using the proper approaches of 

training and development programmes to have absolute 

efficiency in the respective process.  

 

Theme 8: Criteria for measuring the performances in 

the organisation in supply chain area 

There are several measuring criteria that need 

to be focused to have effectiveness in the process of 

managing the supply chain. According to Gayen [29], 

the factors of measuring the performances are the 

effectiveness of the performances, efficiency of the 

employees, quality of the products and services, time 

taken to accomplish the task, financial performance and 

the diversity in the workplace environment. Therefore, 

these factors need to be managed in the effective 
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pathways benefits in the process of business and to 

manage the supply chain activities.  

 

RESULTS AND DISCUSSION 
The above context provides a very clear 

picture on the supply chain of the retail-based forms 

operating in Saudi Arabia and also provides the 

differential comparison of the different components 

used in the logistics and the supply chain of Panda 

Retail. The research and the analysis provide us with 

some of the essential statistics that involves a complete 

observation on the performance of the firm’s in 

different timelines. It can be understood from the above 

analysis that the entire mechanism remains largely 

aligned with the work force development within an 

organization and relies majorly on the person to person 

performance of the employees [30]. It was discovered 

that in Saudi Arabia, the retail business contributes 

towards handling the economy of the country and 

remains highly aligned with the concept of the 

employment in mass number in order to meet the 

demands of the consumer base. The context clearly 

described the major aspects of the supply chain and 

how the logistics network is utilized to enhance the 

performance of the organisation in a large scale. 

 

From the above research, it was observed that 

Panda retail made a significant amount of change in the 

supply chain framework that works as a major 

distribution network for both the customers and the 

suppliers. Panda retail took the opportunity if the 

shifting a market and adjusted its inventory on the basis 

of different demands made by the consumer base in 

large scale [10]. For the successful utilization of any 

new framework, in the supply chain, it becomes highly 

important to train the employees with necessary skillset 

so that they can perform as per the task assigned. The 

context utilizes several theories develop the concept of 

the supply network and the necessary manpower 

required to regulate the firm on a differential basis and 

understand the different demand made by the consumer 

base from time to time. It was also observed that supply 

chain plays a major part in optimizing the framework 

that is being utilized for the development of the firm on 

a daily basis and margins the several revenue 

generations factors that sustains the growth of the 

organization. It is important to understand that the 

entire logistics and the supply chain maintain a high 

relation with the employee performance and also on the 

employee concentration present within the organization 

[31].  

 

In the case of the Panda Retail in Saudi Arabia, 

it was observed that a properly developed supply chain 

helps in facilitating a rapid growth of the company. This 

allows the firm to look for extensive business grounds 

so that it can grow past its current operating market. It 

was observed from the analysis that Panda retail 

thoroughly examined its required manpower and the 

skill base of the employees and worked significantly on 

the improvement of those aspects that led to the steady 

rise of the organisation. Considering that the firm 

majorly works on the grocery commodities which are 

utilized for a large-scale consumption, it can be said 

that the entire mechanism of the supply chain remains 

highly centred around the concept of providing the 

distribution on a daily basis [32]. Therefore, these 

supply chain had to be designed in such a manner that it 

was highly optimized and utilized a convenient 

framework so that the employees can perform at their 

maximum potential leading to a sustainable growth of 

the organisation. The analysis also provided as with a 

clear picture on the importance of the employee training 

which must be facilitated by the firms in order for the 

company to perform as per the market requirements.  

 

The context laid out a detailed analysis of the 

skills and the competencies required by the employees 

in order to execute the tasks present in the supply chain 

with high diligence. To understand that the entire 

concept laid out a foundation on the basis of the 

capabilities of the employees and the skill base required 

by the employees to performs several functionalities in 

the supply chain and logistics [8]. The context also 

described in details the different attributes that allow for 

a high level of security in the supply chain and how the 

customer concentration remains directly related to the 

security aspects of the supply chain. 

 

CONCLUSION AND 

RECOMMENDATION  
Conclusion  

From the analysis of the data, it can be 

understood that the supply chain is very effective to be 

managed to have effectiveness in the process of 

business for the retail industries in different sectors. In 

this context, the implementation of the effective 

strategies in the supply chain of the respective 

organization can be very beneficial to have effective 

profits. In addition to this, the effective management of 

the supply chain network in the rain industries will be 

enhancing the manpower of the organisation to conduct 

different activities in the bst possible way. Therefore, it 

can be stated that the improvement of the training and 

development programme can be very effective to the 

respective organisation Panda retail to have successive 

results in the process. On the other hand, effective 

management of the key performance indicators in the 

supply chain activities will be helping the organisations 

to focus on the respective factors that need to be 

managed in the proper way to have absolute efficiency. 

In that case, it is also important to motivate the 

employees in the perfect way to have proper efficiency 

in the process of business and to have proper support in 

the process of managing the supply chain.  
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Linking with objectives  

The objectives of the given research process 

have been met in the different sections of the following 

research project in the perfect way.  

 

Objective 1: To focus on the impacts faced by the 

organization's functioning in the supply chain due to 

the manpower development and employee 

performance.  

This has been given in full details in the 

section of secondary research process through the 

conduction of the thematic analysis and using the 

appropriate themes. The following objective has been 

given proper ideas about the factors that have been 

influencing the process of development of manpower.  

 

Objective 2: To involve the critical details and will 

maintain a proper analytical format so that each and 

every factor in the supply chain of the retail industry 

can be analysed in accordance with the different 

parameters of the firm.  

This objective has also been provided with 

appropriate details in the section of data analysis, where 

all the collected data has been analysed in the proper 

way to have proper view.  

 

Objective 3: To develop an elaborate understanding of 

the different aspects that is involved with the supply 

chain of the retail based-companies like Panda Retail 

operating in Saudi Arabia. 

This objective has been met in the section of 

literature review to have proper knowledge about the 

factors that have been influencing the development of 

the research projects on a large scale.  

 

Future scope and limitation  

The following research has been conducted in 

the best possible way to have proper results in the area 

of gathering knowledge about the management process 

of supply chain. In the following context, collected data 

are very effective to the research authorities to have 

proper support in the analysis area. Except this, the 

research needs to make several adjustments in the 

process to have effective results in the future works. 

Therefore, the research needs to be more attentive while 

collecting the secondary data and in the area of making 

analysis. Apart from this, to have effective findings the 

research limitations are needed to be focused to have 

proper results. On the other hand, the research 

approaches must be applied in the perfect way to have 

more effective information that can be used in the 

research activities to have perfect results. In addition, in 

the future, the possible theories about the topic must be 

added to have proper support in the process.  

 

RECOMMENDATION  
There are several recommendations that needs to be 

focused and those are,  

 In order to develop the supply chain, the 

supply of raw materials must be focused to 

have effective results. In that case, 

organisations such as the Panda retain needs to 

be focusing on the factors that are influencing 

the supply of raw material.  

 Panda retail must be focusing on the efficiency 

of the employee performance to have effective 

results in the supply chain management and in 

the area of having proper support in the 

process of business.  

 It is also essential to the Panda retail to focus 

on the operational performances of the supply 

chain to have effective support to the financial 

and environmental activities in the perfect 

way. In that case, the organisation must 

implement digital technology to increase the 

efficiency of the respective activities on a large 

scale to enhance the process of supply chain 

management. 

 On the other hand, Panda retail needs to be 

focusing on the factors such as the product 

characteristics to develop the respective 

products and services that will be enhancing 

the business activities of the organisation on a 

large scale. In that case, the management of the 

respective factors about the products needs to 

be managed in the perfect way to improve the 

supply chain management to have possible 

benefits.  
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