East African Scholars Journal of Medicine and Surgery E OPEN ACCESS

Abbreviated Key Title: EAS J Med Surg
ISSN: 2663-1857 (Print) & ISSN: 2663-7332 (Online)
Published By East African Scholars Publisher, Kenya

Volume-8 | Issue-1 | Jan-2026 | DOL: https://doi.org/10.36349/easjms.2026.v08i01.006

Audit Report

Enhanced Recovery after Surgery (ERAS) Protocol Compliance in
Elective Surgery

Dr. Kazi Sadman Ahamed'”, Dr. Nadia Nawreen Tasnova?, Dr. Lokesh Chowdhury?, Dr. Nadia Nasreen Nadi*, Dr. Monisha
Paul®, Dr. Suny Das®, Dr. Tahseen Khan’, Dr. M. Alim Al Arafat®, Dr. Nafis Ahetesham Sajid’

"Honorary Medical Officer, Department of General Surgery, SHSMC, Dhaka, Bangladesh
2Assistant Registrar Department of General Surgery, SHSMC, Dhaka, Bangladesh
SHonorary Medical Officer, Department of General Surgery, SHSMC, Dhaka, Bangladesh
“Honorary Medical Officer, Department of General Surgery, SHSMC, Dhaka, Bangladesh
SHonorary Medical Officer, Department of Surgery, SHSMC, Dhaka, Bangladesh
®Honorary Medical Officer, Department of Surgery, SHSMC, Dhaka, Bangladesh
"Honorary Medical Officer, Department of General Surgery, SHSMC, Dhaka, Bangladesh
8Honorary Medical Officer, Department of General Surgery, SHSMC, Dhaka, Bangladesh
°FCPS P-2 Trainee, Department of Surgery, SHSMC, Dhaka, Bangladesh

Article History
Received: 27.11.2025
Accepted: 19.01.2026
Published: 22.01.2026

Journal homepage:
https://www.easpublisher.com

Quick Response Code

_ Name: Dr. Kazi Sadman Ahamed
Country: Bangladesh Affiliation: Honorary Medical Officer at Shaheed
Suhrawardy Medical College & Hospital

[=]'s

s

Copyright © 2026 The Author(s): This is an open-access article distributed under the terms of the Creative Commons Attribution 4.0 International
License (CC BY-NC 4.0) which permits unrestricted use, distribution, and reproduction in any medium for non-commercial use provided the original
author and source are credited.

INTRODUCTION OBJECTIVE

e Enhanced Recovery After Surgery (ERAS) is a e To assess compliance with key components of
multidisciplinary, evidence-based approach ERAS protocols among patients undergoing routine
designed to reduce surgical stress, promote early elective surgeries.
recovery, and improve postoperative outcomes [1]

e ERAS protocols emphasize optimized perioperative METHODS

care through patient education, multimodal
analgesia, early feeding, and early mobilization [2].

e Despite strong evidence, real-world implementation
remains variable.

e A retrospective observational study was conducted
in the Department of General Surgery, SHSMC,
Dhaka, Bangladesh, from January 2025 to
December 2025.

e A total of 100 elective surgical patients were
included.

e Compliance with key ERAS elements was assessed
using patient records and compared with ERAS®
Society standards (benchmark >80%).
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RESULTS

Table 1: Demographic Characteristics of the patients (n = 100)

Variable Frequency Percentage
Mean age (years) 38.2
Male 42 42%
Gender
Female 58 58%

The mean age of the study population was 38.2 years. There was a female predominance, with 58% females and
42% males.

Table 2: Type of Surgery Performed (n = 100)

Surgery Type Frequency (%)

Laparoscopic Cholecystectomy 34 (34%)

Splenectomy + Cholecystectomy 4 (4%)

Hemicolectomy 12 (12%)

Modified Radical Mastectomy (MRM) 8 (8%)

Hernioplasty 20 (20%)

Fistulectomy 7 (7%)

Other 15 (15%)

The most common procedure was laparoscopic fistulectomy (7%), and combined splenectomy with

cholecystectomy (34%), followed by hernioplasty (20%) cholecystectomy (4%) were less frequent, while other
and hemicolectomy (12%). Breast surgery (MRM, 8%), procedures accounted for 15% of cases.

Table 3: Anesthesia Type and Operative Duration

Parameter n (%)
General Anesthesia (GA) 68 (68%0)

Spinal Anesthesia (SAB) 32 (32%0)

Mean operative time 1.8 hours
General anesthesia was used in 68% of patients, operative duration was 1.8 hours, indicating that most
while 32% received spinal anesthesia. The mean procedures were of moderate length.

Table 4: ERAS Core Element Compliance (n = 100)

ERAS Component Compliance (%) | Standard
Pre-op patient counseling 72% >80%
Avoidance of prolonged fasting 70% >80%
Minimally invasive surgery 68% >80%
Multimodal analgesia 75% >80%
Early oral feeding 65% >80%
Early mobilization 60% >80%
Early drain/catheter removal 70% >80%
Compliance with ERAS core elements ranged benchmark (>80%) across all domains. The highest
from 60% to 75%, remaining below the recommended adherence was observed in multimodal analgesia (75%),
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while the lowest compliance was seen in early RE
mobilization (60%) and early oral feeding (65%), FERENCES

highlighting key areas for qualify improvement. 1. American Association of Nurse Anesthesiology.

Enhanced Recovery After Surgery [Internet].
Rosemont, IL: AANA; c2025 [cited 2026 Jan 8].

CONCLUSION Available from:
Overall compliance with ERAS protocols in https://www.aana.com/practice/clinical-

elective surgery was moderate, with significant gaps in practice/clinical- practice-resources/enhanced-
early mobilization, early feeding, and multimodal recovery-after-surgery/.

analgesia. Focused team training, standardized ERAS 2. Altman AD, Helpman L, McGee J, Samouélian V,
pathways, and regular re-auditing are essential to Auclair MH, Brar H, Nelson GS. Enhanced recovery
improve adherence and enhance patient recovery after surgery: implementing a new standard of
outcomes. surgical care. Cmaj. 2019 Apr 29;191(17): E469-75.
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