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Abstract: Strategic management involves the process of planning, organizing,
implementing, and controlling decisions to achieve desired objectives. Teacher
leaders are expected to have good teaching management skills involving
planning, organizing, carrying out activities-actuating, and controlling (POAC)
to realize the Pancasila Student Profile through the Pancasila Student Profile
Strengthening Project. Pancasila forms the foundation and ideology of
Indonesia, playing a crucial role in national and state life by guiding all aspects
Quick Response Code of the nation whether in society, nation, or state. This research aims to describe
™ the planning, organizing, implementing, and controlling carried out by
exemplary teachers to realize the Pancasila Student Profile. This research is a
qualitative study using a multiple case study approach, the research examines
teachers from Islamic Elementary School "Bunga Bangsa", Public Elementary
H' School 011 Sungai Pinang, and Public Elementary School 005 Sungai Kunjang.
Data was collected through interviews, observations, and documents. Data
analysis used interactive analysis model from Miles, Huberman, and Saldana,.
The results depict the planning, organizing, implementing, and monitoring steps
taken by exemplary teachers to realize the Pancasila Student Profile through
programs like "Tak Kan Kubalas", "Coaching-Ngobrik", and "Perikasi", which
can positively impact the development of devout, noble ethics, diverse, creative,
collaborative, ," the growth of faithful, global diversity, creativity, teamwork,
critical thinking, and fostering student independence and independent students.
This research highlights the importance of strategic management in realizing the
Pancasila Student Profile.
Keywords: Strategic management, the Pancasila Student Profile, Kurikulum
Merdeka.
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A. INTRODUCTION

Teachers are learning leaders who promote the
holistic, active, and proactive development of students
by centering learning around them, and serve as role
models and educational agents to realize the Pancasila
Student Profile. Ministerial Regulation Number 40 of
2021 stipulates that teachers are professional educators
with the main tasks of (1) educating, (2) teaching, (3)

order to enlighten the nation, aiming for the development
of students' potential to become individuals who are
faithful and devoted to the Almighty God, noble in
character, healthy, knowledgeable, competent, creative,
independent, and become democratic and responsible
citizens" (Surahman, 2022), (Sjamsir, H., et al., 2024).

Inspirational teachers are expected to produce

guiding, (4) directing, (5) training, and (6) assessing and
evaluating students. Based on Law Number 20 of 2003
concerning the national education objectives, it states
that: "National Education aims to develop the abilities
and shape the character and civilization of the nation in

as many transformation agents as possible in the
education ecosystem who are capable of producing
globally  competent and Pancasila-characterized
students, encouraging transformation in Indonesian
education, promoting academic achievement, teaching
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creatively, and actively developing themselves. Based on
the Regulation of the Minister of Education and Culture
of the Republic of Indonesia Number 22 of 2020
concerning the Pancasila Student Profile character
education, which includes six dimensions: (1) Faithful
and devoted to the Almighty God and noble in character,
(2) Global Diversity, (3) Cooperation, (4) Independence,
(5) Critical thinking, and (6) Creativity, these basic
values allow the formation of noble Pancasila values in
students. The Pancasila Student Profile is urgent in
addressing issues related to the noble values and morals
of the nation; emotional maturity as citizens, supporting
the realization of social justice, and achieving 21st-
century competencies.

Pancasila serves as the foundation and ideology
of the Indonesian nation, playing a crucial role in the life
of the nation and the state, accommodating all activities
in Indonesian national life, whether in society, nation, or
state. The aspirations of the Indonesian nation are
embodied in the educational goals, namely the
realization of the Pancasila Student Profile, which
includes vision, mission, aspirations, and educational
goals for students and all components within the
educational unit. Efforts that the government can make
to assist schools in supporting the realization of the
Pancasila Student Profile require appropriate programs,
including the inspirational school program focusing on
the structure of the free curriculum, and the inspirational
teacher program aimed at producing learning leaders in
realizing student-centered learning (M. Hasanah, 2022).

B. LITERATURE REVIEW

The concept of Management is the science and
art of organizing the effective and efficient utilization of
human resources and other resources to achieve a
specific goal (Ansyori, 2022). Essentially, human
activities generally involve managing, where the art of
coordination is required to accomplish shared objectives.
The functions of management can be divided into four
parts, namely planning, organizing, actuating, and
controlling (Setyowati, 2022), as explained below:

1. Planning involves determining the tasks to be
carried out by a group to achieve the outlined
objectives. Planning includes decision-making
activities, as it involves selecting alternative
decisions, requiring the ability to visualize and
anticipate the future to formulate a pattern of
actions for the future (Deliana, 2023).

2. Organizing is a series of activities in the
allocation of planned work to be completed by
group members, determining good work
relationships among them, as well as
maintaining a suitable work environment and
facilities (Syamsuar & Reflianto, 2018).

3. Actuating is an effort to motivate group
members in such a way that they desire and
strive to achieve the goals of the respective
company and the goals of those companies
because the members want to achieve the same

objective (Adawiyah, 2021).

4. Controlling is an activity to match whether
operational activities (actuating) in the field are
in line with the plans (planning) established to
achieve the goals (goal) of the organization.
Thus, the object of control activities concerns
errors, deviations, defects, and negative aspects
(Soleh & Pratiwi, 2021).

Based on Ministerial Regulation No. 40 of 2021
Chapter | Article 2, it is stated that the definition of a
teacher is a professional educator with the main tasks of
educating, teaching, guiding, directing, training, as well
as assessing and evaluating students in Early Childhood
Education through the formal education, primary
education, and secondary education pathways. Based on
the Teacher Mobilization Registration Guidebook from
the Ministry of Education and Culture in 2021, Teacher
Mobilization Education is a leadership education
program for teachers to become learning leaders. This
program includes online training, workshops,
conferences, and mentoring for 9 months for prospective
inspirational teachers. During the program, teachers
continue to carry out their teaching duties as teachers. As
time progresses, so does technology, which develops
rapidly in all aspects of life.

Based on the Regulation of the Minister of
Education and Culture of the Republic of Indonesia
Number 22 of 2020, the relevant character is the
Pancasila Student Profile, which includes six basic
values, namely (a) Faithful and devoted to the Almighty
God, (b) Global Diversity, (c) Cooperation, (d)
Independence, (e) Critical thinking, and (f) Creativity.
With these basic values, it is possible to form noble
Pancasila values in students. The Pancasila student
profile is urgent in addressing issues related to the noble
values and morals of the nation; maturity as citizens,
supporting the realization of social justice, and achieving
excellent 21st-century competencies to improve the
quality of education in Indonesia. The six indicators in
the Pancasila Student Profile are inseparable from the
educational roadmap for 2020-2035, which is caused by
changes in technology, social, and environmental factors
that occur universally (A. H. Hasanah, 2022).

The Dimensions and Elements of the Pancasila
Student Profile have 6 dimensions and several elements
within them. These six dimensions need to be seen as an
inseparable unit:
Based on the Ministry of Education and Culture
Regulation Number 56 of 2022 regarding
Guidelines for Curriculum Implementation for
Learning Recovery, it is explained how the
structure of the free curriculum, learning hours,
learning  achievements, and learning
evaluations are carried out. Based on the
National Education System Law Number 20 of
2003, the aim of education is: "Education is one
of the conscious and planned efforts to create a
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learning atmosphere and learning process so
that students actively develop their potential to
have spiritual strength, control, personality,

intelligence, noble character, and skills needed
for themselves, society, nation, and state"”
(Ministry of Education and Culture, 2022).

C. RESEARCH METHODOLOGY

This research utilizes a qualitative approach to
uncover the learning situation conducted by teacher
leaders through the activities of the Pancasila Student
Profile Strengthening Project. The study was conducted
in real-life settings, namely at SD Islam Bunga Bangsa,
SDN 011 Sungai Pinang, and SDN 005 Sungai Kunjang
as the research locations, describing real-life learning
events centered on students in implementing learning to
strengthen the Pancasila Student Profile and realize
student leadership (Student Agency).

The research instrument is the researcher
himself through interviews using research tools such as
interviews, observations, and documentation. The
techniques and procedures for data collection are
obtained from primary and secondary data. Data in this
study are obtained from both primary and secondary
sources. Primary data are obtained from interviews with
teacher leaders. Secondary data consist of observations
and documentation. The primary data sources in this
study are three elementary school teacher leaders in
Samarinda City. Data analysis is conducted using the
theory of Milles, Hubberman, and Saldana in 2014
through an interactive model. The steps are as follows:
1). Data Collection, 2). Data Condensation, 3). Data
Presentation, 4). Drawing Conclusions and Verification.

The validation of data authenticity is conducted
through triangulation, which aims to compare and cross-
check the degree of confidence in information obtained
from informants.
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Gambar 3.1. Komponen Analisis Data Sumber:
Milles, Huberman, dan Saldana, (2014)
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D. FINDING AND DISCUSSION

a. Planning: The research findings indicate that the
strategic management planning of teacher leaders in
SD Islam Bunga Bangsa, SDN 011 Sungai Pinang,
and SDN 005 Sungai Kunjang in realizing the
Pancasila Student Profile based on the independent
curriculum revealed similarities in strategic steps
taken by teacher leaders in planning the Pancasila
Student Profile Strengthening Project through
activities titled "Tak Kan Kubalas,” "Coaching-
Ngobrik," and "Perikasi-Kamis Berbudaya."

b. Organization: The research findings show that the
strategic management organization of teacher
leaders in realizing the Pancasila Student Profile
demonstrates that teacher leaders play a crucial role
in organizing and forming an organizational
structure that supports the formation of students'
characters in line with Pancasila values. The
organization of programs conducted by teacher
leaders requires effective organizational strategies
based on an analysis of strengths, weaknesses, and
threats to maximize opportunities to realize the
Pancasila Student Profile.
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C.

Implementation: The research findings indicate
that during the implementation stage of character
formation programs based on Pancasila values,
various initiatives supporting the success of the
program were found. One Kkey aspect is the
involvement of teachers as the main change agents.
Teacher leaders play a role in designing and
implementing programs that emphasize Pancasila
values. They create learning situations that allow
students to imbibe and internalize these values.
Similarly, teacher leaders act as transformation
agents in realizing student-centered learning by
designing learner-centered teaching through class
agreements. This is consistent with the research
conducted by Syamsuar & Reflianto (2018), which
emphasizes the crucial role of teacher leaders in
implementing student-centered learning programs.
Control: The research findings indicate that control
in the implementation of character formation
programs based on Pancasila values is an essential
component to ensure the success and sustainability
of the program. Strategic control conducted by
teacher leaders in monitoring and ensuring the
smooth running of the "Tak Kan Kubalas,"
"Coaching-Ngobrik," and "Perikasi-Kamis
Berbudaya" programs impacts changes in students'
attitudes reflecting the Pancasila Student Profile.
Control is carried out continuously through good
communication with all parties involved, including
parents and the school principal, as well as providing
motivation and reinforcement to students.
Solutions: Based on the research findings, the
strategic management solutions of teacher leaders in
overcoming obstacles to realizing the Pancasila
Student Profile through the programs "Tak Kan
Kubalas," "Coaching-Ngobrik," and "Perikasi-
Kamis Berbudaya" are highlighted. Teacher leaders
prepare risk management in the implementation of
designed programs, allowing flexibility while still
focusing on the formation of the Pancasila Student
Profile.

Based on the research findings and discussion,

the novelty of this study is associated with the four
functions of management:

1.

Planning: The Pancasila Student Profile
Strengthening Project (P5) in previous research was
designed only based on P5 guidelines in the
independent curriculum. This research found that
teacher leaders added specific programs to
strengthen  Pancasila values based on the
independent curriculum and Module 3.3 of the
Teacher Leader Program (PGP), which focuses on
student-centered programs, considering: 1) Voice:
students' opinions, views, ideas, 2) Choice:
opportunities given to students to choose social,
environmental, and learning opportunities, and 3)
Ownership: ownership that develops in students
towards independence, power, and responsibility
towards others, thus fostering student leadership

(Student Agency).

2. Implementation Orientation: The implementation
orientation of the Pancasila Student Profile
Strengthening Project (P5) conducted by teacher
leaders in SD Islam Bunga Bangsa, SDN 011 Sungai
Pinang, and SDN 005 Sungai Kunjang is not in the
form of a product but oriented towards changes in
students' attitudes in fostering student leadership
(Student Agency) reflecting the Pancasila Student
Profile.

E. CONCLUSION, IMPLICATIONS, AND

RECOMMENDATIONS
1. Conclusion

Based on the research findings and discussions
presented by the researcher, the following conclusions
can be drawn:

1. Thoughtful planning and maximizing assets
within the school, particularly through the
pivotal role of teacher leaders, are essential in
achieving the goal of shaping students'
character that integrates Pancasila values
through the Project to Strengthen the Profile of
Pancasila Students (P5). Additionally, program
planning begins with analyzing students'
characteristics, designing learner-centered
learning, coordinating with the school principal,
communicating with parents, and socializing
programs such as "Tak Kan Kubalas,"
"Coaching,” and "Perikasi," which aim to
nurture characteristics such as faith, integrity,
respect for differences, independence, mutual
cooperation, creativity, and critical thinking
among students.

2. Effective organization in managing the
Pancasila  Student Profile Strengthening
program through communication between
teachers and student community groups,
communication and collaboration with school
practitioner communities, scheduling,
commitment, and consistency have provided
much-needed positive support in organizing
programs like "Tak Kan Kubalas," "Coaching,"
and "Perikasi." Teacher leaders manage
effective  communication and implement
systematic steps and effective communication
strategies with all stakeholders in implementing
the P5 program.

3. The implementation of character-building
programs for students based on Pancasila values
is a crucial step in achieving educational goals.
Teacher leaders as agents of change in schools
have played a role in instilling Pancasila values
in students' daily lives through the Pancasila
Student Profile Strengthening Project (P5) by
integrating values such as faith, integrity, global
diversity, independence, mutual cooperation,
creativity, and critical thinking through
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independence or leadership (Student Agency)
to realize the Pancasila Student Profile.

4. Effective control in implementing character-
building programs for students based on
Pancasila values is a crucial component to
ensure the success and sustainability of
programs like "Tak Kan Kubalas," "Coaching,"
and "Perikasi." Continuous control and
evaluation by teacher leaders to monitor student
progress in internalizing Pancasila values
through surveys, interviews, and classroom
observations have shown an increase in
students' understanding of Pancasila values and
how to apply them in daily life.

5. Challenges faced during the implementation
process of the P5 program have motivated
teacher leaders to seek appropriate solutions
through the formation of parent community
groups, collaboration with school communities,
communication and coordination with all
stakeholders, and continuous motivation for
students, laying a strong foundation in
supporting the implementation of the Pancasila
Student Profile strengthening program. Teacher
leaders are committed to overcoming obstacles
and controlling the "Tak Kan Kubalas,"
"Coaching," and "Perikasi" programs to ensure
smooth and sustainable implementation.

2. Implications

1.

Theoretical Implications: The research findings
indicate that effective management is needed from
both schools and teachers as learning leaders in
nurturing students’ good character through the
Pancasila Student Profile Strengthening Project
(P5). Thoughtful planning, active involvement of all
parties, organizational strategies, and control in
achieving the goal of shaping students' character
based on Pancasila values are crucial. Further
research is needed to delve deeper into the
cultivation of Pancasila  Student  Profile
characteristics for elementary school students.

Practical Implications: The research findings can
be used as input for teachers and prospective
teachers to reflect on and improve their
competencies in learner-centered learning to nurture
character values such as faith, integrity,
independence, creativity, mutual cooperation,
respect for differences, and critical thinking, while
considering aspects such as Voice (students'
opinions, views, ideas), Choice (opportunities for
students to choose social, environmental, and
learning opportunities), and Ownership (ownership
that develops in students towards self-reliance,
authority, and responsibility for others). Students are
expected to have an open attitude in accepting and
participating in  character formation-focused
learning and implementing it in daily life.
Educational institutions or schools are expected to
design programs that facilitate teachers in enhancing

their competencies as learning leaders centered on
students in this digital era.

3. Recommendations

1. As input for teachers to innovate in designing
programs,

2. Educational institutions can improve effective
communication strategies and facilitate the
implementation of training for teachers,

3. The Education and Culture Office of Samarinda
City should appreciate educational institutions
and teachers who have successfully
implemented innovations.
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